
Entrepreneur:

EntrepreneurisaFrenchwordwhichmeanstopursueopportunities,tofulfillneedsand

wantsofthesocietythroughinnovation,creativityandstartingbusiness.Theterm

Entrepreneurisdefinedinmanysensesandinmanywaysbythevariousscientists.

Thereisnoproperdefinitionofanentrepreneurbutstillwecansayanentrepreneurisa

personwhoistheowneroftheorganizationwhoisanabletotakerisk.Heisan

innovator,gooddecisionmaker,creativethinker,anorganizerandhastheabilityto

optimizethemaximum utilizationofresources.

Intrapreneur:

Anintrapreneurisaninsideentrepreneur,oranentrepreneurwithinalargefirm,who

usesentrepreneurialskillswithoutincurringtherisksas¬sociatedwiththoseactivities.

Intrapreneursareusuallyemployeeswithinacompanywhoareassignedtoworkona

specialidea orproject,and they are instructed to develop the projectlike an

entrepreneurwould.Intrapreneursusuallyhavetheresourcesandcapabilitiesofthe

firm attheirdisposal.

Thewordintrapreneuriscoinedin1980sbyamanagementconsultantGiffordPincho.

Companiesthatareingreatneedofnewinnovativeideasuseintrapreneurs.

Intrapreneurship

HisrichandPetersdefine.“Intrapreneurshipistheentrepreneurshipwithinanexisting

organization”.

Thedefinition impliesthatnew initiatives,creativity,and dynamism thataugment

organizationalcompetenceareintrapreneurship.



Differencebetweenentrepreneurs,professionalmanagersandIntrapreneurs



DifferencesbetweenEntrepreneurshipandIntrapreneurship

Pointsof
difference

Intrapreneurship Entrepreneurship

Definition Intrapreneurshipisthe
entrepreneurshipwithinanexisting
organization.

Entrepreneurshipisthedynamic
processofcreatingincremental
wealth.

Coreobjective Toincreasethecompetitive
strengthandmarketsustainability
oftheorganization.

Toinnovatesomethingnewof
socio-economicvalue.

Primarymotives Enhancetherewardingcapacityof
theorganizationandautonomy.

Innovation,financialgaintad
independence.

Activity Directparticipation,whichismore
thanadelegationofauthority.

Directandtotalparticipationinthe
processofinnovation._

Risk Hearsmoderaterisk. Bearsalltypesofrisk.

Status Organizationalemployees
expectingfreedom atwork.

Thefreeandsovereignperson
doesn’tbotherwithstatus.

Failureand
mistakes

Keepriskyprojectssecretunlessit
ispreparedduetohighconcernfor
failureandmistakes.

Recognizesmistakesandfailures
totakenewinnovativeefforts.

Decisions Collaborativedecisionstoexecute
dreams.

Independentdecisionstoexecute
dreams.

Whom serves Organizationandintrapreneur
himself.

Customersandentrepreneur
himself.

Familyheritage Maynothaveoralittle Professionalorsmallbusiness



professionalpost. familyheritage.

Relationshipwith
others

Authoritystructuredelineatesthe
relation.

Abasicrelationshipbasedon
interactionandnegotiation.

Timeorientation Self-imposedororganizationally
stipulatedtimelimits.

Thereisnotime-bound.

Thefocusof
attention

onTechnologyandmarket. Increasingsalesandsustaining
competition.

Attitudetowards
destiny

Followsself-stylebeyondthegiven
structure.

Adaptiveself-styleconsidering
Structureasinhabitants.

Attitudetowards
destiny

Strongself-confidenceandhope
forachievinggoals.

Strongcommitmenttoself-
initiatedeffortsandgoals.

Operation Operatesfrom insidethe
organization.

Operatesfrom outsidethe
organization.


