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Introduction

All organisations whether it is the

businessman require planning. To turn th

profit and getting success in business all b
predictions and achieve target. To decide
do planning.

4.1 Meaning

Q]?lanning can be defined as
“thinking in advance what is to be done,
when it is to be done, how it is to be
done and by whom it should be done”,
In simple words we can say, planning

usinessmen hav
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ules and Methods.

government,
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ncrease in sale, earning high
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. does the gap between w '
bridg gap vhere we are standing today and where we want to h)
reach.

planning involves setti W
ourse of action to achieve tl?g Ob.lt.tctl\.'es and deciding in advance the appro riaté
4 FExis— P — ese objectives so we can also define planning as sett'p
oL gets and fOrmulating an action plan to achi th s MG
eve them.

Another important ingredient -
: . of planning is ti
a fixed time period as no business can go on plgaifnil::lgenrl:(liai:sssla; bt e

Keeping in mind the ti i i
L s fn tigme e e time dnnensmn we can define planning as “Setting objectives
1 gl o P L, OrmUIatlng various courses of action to achieve them and then
selecting the best possible alternative from the different courses of actions”

Definitions of Planning by Different Authors

e “Planning is the thinking process, the organised foresight, the vision | ctsand e
. ' : rganised foresight, the.vision base 1

that is required for intelligent action”. e R fafqtlsff:: ::g e;r:z::e
{ - - . 3 y
¢ “Planning is-the fnnct.ion that determines in advance what should be done. It consists of selecting
thc? en.terpnse o-b;ectlve.s, policies, programmes, procedures and other means of achieving those
objectives. In his planning the manager must decide which of the alternative plans are to be
followed and executed. Planning is intellectual in nature. It is mental work. It is looking ahead and

preparing for the future”. Theo Haimann

¢ “Planning is chalking out plan of action,
the stages to go through the methods to use”.

“Planning is deciding in advance what to do,
the gap from where we are to where we wan

4.2 Features/Nature/characteristi{} of Planning O

1. Planning contributes to Objectives. Planning starts with th :
objectives. We cannot think of planning in absence of objective. After setting up of
the objectives, planning decides the methods, procedure§ and steps to be taken foi
achievement of set objectives: Planners also help and bring changes in the plan if

things are not moving in the direction of objectives.
anufacturing 1500 washing

For . . +:on has the objective of mc
example, if an organisatio i} ired, then

machines and in one month only 80 washing mach.ine.s
changes are made'in the plan to achieve the final objective.

f management. Planning is the
y manager. NO other function can =
Janning function because objectty
d on the objectives only.
sign authority an

ibility de ends upo
g g inted. The num

i.e., the result envisaged in the line of action to be followed,
Fayol

how to do and who is to do it. Planning bridges
t to go. It makes it possible for things to happen”.
: s i Koontz and Odennell

e determination of

are manufactu

primary or first
be executed by

* Planning js Primary function 0
es are set up

function to be performed by ever
e manager without performing p
In planning and other functions depen
function, managers as

f authority and respon
taffing the employees arc appo

P d responsibility
Or example, in organising n objectives
to the employees and level o ber

of the company. Similarly, in s
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1 :  oction. Planning is concerned with predetermined course
; P;annlng provxdefj1 Dl:he Jirections to the efforts of employees. Planning makes
ol action. It provides do, etc
w to o, :
clear what employees have to do, ho lanni rovides direction for
work has to be done, planning p .
By stating in advance how advance in which direction they have to work. This
action. Employees knOV\.’ 1: so. If there were no planning, employees wquld !)e
leads to Unity of Dxr((e;tl:dions i organisation would not be able to achieve its
working in different A1T¢t™"
desired goal. '
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2. Planning Reduces the risk of uncertainties. Organisations have to face M,
uncertainties and unexpected situations every day. Planning helps the Manag

to face the uncertainty because planners try to foresee the future by making son

assumptions regarding future keeping in mind their past experiences and scannjy,

Y|

¢

of business environments. The plans are made to overcome such uncertaintjeg

The plans also include unexpected risks such as fire or some other calamitie
organisation. The resources are kept aside in the plan to meet such uncert

3. Planning reduces over lapping and wasteful activities. The

P

departmental plans are derived from main o
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will be co-ordination in different departments. On the other hand, if the managers

non-managers and all the employees are following course of action according to

1 organisational plan. As a result there

Sin the
aintie&

org anisational
plans are made keeping in mind the requirements of all the departments. T,

)

plan then there will be integration in the activities. Plans ensure clarity of thoughts

and action and work can be carried out smoothly.

4. Planning Promotes innovative ideas. Plannin
an intellectual process. So, there is a gre
methods and procedures to perform

managers to think differently and assu
managers innovative and creative.

5. Planning Facilitates Decision Making. Planning helps the man
various decisions. As in planning goals are set in advance and pr
for future. These predictions and goals help the” manager to ta

- Planning establishes standard for contro
planned and actual output and if there
reasons for such deviations and taking
Planned. But in case there is no plann
no base to compare whether the actual
Planned output for a week is 100 units

g requires high thinking and it is
at scope of finding better ideas, better
a particular job. Planning process forces
me the future conditions. So, it makes the

agers to take
edictions are made
ke fast decisions.

lling. Controlling means comparison between
is variation between both then find out the:
measures to match the actual output with the
ed output then controlling manager will have
output is adequate or not. For example, if the
and actual output produced by employee is 80
st take measures to bring the 80 unit production
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S, Procedures, methods and rules, etc. which ar€¢

they are leading towards the achie
of all the employees are directed
and objectives.

vement of objectives. Through planning, efforts
towards the achievement of organisational goals
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objectives only. When eab]&molloxx' the plan Y



