SIGNIFICANCE

of Management

4" Learning Objectives

® Meaning of Management

® Traditional Concepts of Management

® Modern Concepts of Management

B Characteristics/Features of Management
® Objectives of Management

B Importance of Management

B Nature of Management: Management as a Science, Management as an Art, Management both |
Science and an Art, Management as a Profession

® Levels of Management: Top Level, Middle Level, Supervisory or Operational Level
B Functions of Management

B Co-ordination: Meaning, Elements of Co-ordination, Nature of Co-ordination, Difference between
Co-ordination and Co-operation

B Management of twenty first century

T n——

introduction

CMggaggment 1s necessary for all the organisations irrespective of its size, nature

-and functions. The concept of management is not restricted to business organisation

but even non-business organisation needs to manage its functions. Management is a
pervasive and universally accepted function
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No organisation can work smoothly and efficiently without management.
Few examples are:

Infosys-has become a leading IT Company due to managerial efficiency of
arain Murthy and his managers.

> if) Wipro is running successfully due to managerial efficiency of Aseem Premjee
and his group of managers.

(Vf;HCL has grown into a big and famous company because of its management.
J}() Pe;;sx Coke, Reliance are running smoothly due to the efforts of their managerial

team.
Q)Zz:‘r school is also running successfully due to efforts of management.
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AR anisations, 7.c., Qusiness as well as non.
i -Ma-n‘a_gemem is essential for all types of organisations, 0 bu: T il
bhishige : ; it, includes serie§ of activities per OTMme
b SINEss and when We talk about management it, inclu o RO B
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1.1 Concept of Management (Meaning and Importance) '
To understand (he concept of management we must know the meaning
mmmgcmenl. M;magement 1S déﬁned diiferently by different authors.

Traditionally Management was Defined as

*  “Management e the art of getting things done through others”, —Mary Parker Follett
- "Manc_zgement consists of Setting things done through others”. A manager is one who accomplishes
Organisationgl Objectives by directing the efforts of others, . —C.5. George

The Traditiona] Viewpoint ofmanagement s considered inappropriate in the Present

day environment where workers are educated and have higher level of aspirations. In
Present day environment it is not Possible to direct the efforts of employees by force. It js -
fI€cessary to create ap environment so that employees perform in a desired manner; on
the other hand, traditiona] definition does not define functions of management.

Modern Concept of Management
————————— 2" Vanagement

Definitions by Different Authors (Modern Concept)

“To Manage is to forecast, to plan to organi
®  “Management is the ]

@

®  “Managementijs establishingan effective environment for people Operating in formg| organisational
group”,

\0\\ “Management is the art of knowing exactly what

s do and then see;
"N they do it in the best and cheapest way,” €ing that

—James |, Ludney

€ “Management is the coordination of all resources through the Process of plann; i
SRR : ng, or

o= directing and controlling in order to attain stated objectiyes » 4 & organising,

; : —FW. Taylor
® “Management is the process by which q cooperative group directs actions of others towards
”
common goals. —Marrie gng Douglas
Modern Concept of Management

According to modern concept “management ;s
aum of achieving goals effectively and ¢fficrently”.

Modern definition insists on:

1. Process. Process refers to the series of Steps or bagjc functic
the things done. These steps are plannmg, organising,
controlling.

process of getting things done with the
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&dmcy are equally important as being effecuve means
‘ q;hehmuu notenongh to just complete the task on ume but

of resources. Effectiveness & etficiency are
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