1.2 Gharacteristics or Features of Management - b Dl

%N/Management is goal oriented process. Management always aims at achieving

\ the organisational objectives. The functions and activities of manager lead to the
achievement of organisational objectives; for example, if the objective of a compa
is to sell 1000 computers then manager will plan the course of action, motivate
the employees and organise ; P T
all the resources keeping Managerial mnchonsm%
in mind the main target of ' s S
selling 1000 computers.

" Goal of the
Oannisaﬁons

2. Management is Pervasive. Management is a universal phenomenon. The us:
management is not restricted to business firms only, it is applicable in proﬁt-xg !
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non-profit-making, business or non-business organisations; ¢ven a hos b
club and house has to be managed properly. Concept of managemeng j ,,
whole world whether it is USA, UK or India.

3. Management is Multidimensional. Management does not mean one
but it includes three main activities: :

T
m Managément of work

m Management of people

m Management of operations

(a) Management of work. All organisations are set up to perform some tas
Management activities aim at achieving goals or tasks to be accomplish
task or work depends upon the nature of Business for examplé, wo
accomplished in a school is providing education, in hospital is to treat p
in industry to manufacture some product. Management makes sure th
is accomplished effectively and efficiently. 2

(b) Management of people. People refer to Human resources and H

resources are the most important assets of an organisation. An organisati
win over competitor with efficient employee

have same physical, technological and fin
Management has to get task

s only because two organisations
anaial resources but not human reso
accomplished through people only.
Managing people has two dimensions
(1) Taking care of employee’s individual needs
(ii) Taking care of group of people
(c) Management of operations. Operations refers to activities of production ¢}
such as buying inputs, converting them into semi-finished goods, finished go
Management of operations concentrates on mixing management of wor
management of people, w.e., deciding what work has to be done, how it has to
and who will do it.
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Management of WOFLI Management of People ' Management of Op

Planning J Organisini, Controlling ‘ Staffing , Directing , pfoduction,

Fig. 1.1 Management—A Multi-dimensional Activity

Sales

4. Management is a continuous Pprocess. Mﬂnagement IS a continuous

ding function. All the functions of management are performed contin
en : ™
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example planning, organising, staﬁing. directing and controlling are performed
by all the managers all the ime. Sometimes, thev are doing planning, wuﬁm 5
or organising etc. Managers perform ongoing senesof funcdom cmmmm\h!y in
the organisation. - 3
Management is a group activity. ‘
\anagemcm always refers to a group of
people involved in managerial activities.
The management functions cannot be
performed in isolation. Each individual
performs his/her role at hisher status
and department, then only management
function can be executed. Even the result
of management affects every individual
and every department of the organisation

e 1
so it always refers to a group effort and not Management is a group activity: Together
the individual effort of one person. SR sur apehe s

e N
6. Management is a dynamic function. Management has to make changes in

Sgoal, objectives and other activities according to changes taking place in
environment. The external environment such as socal, economical, technical 5
political environment has great influence over the management. As rhzulgea take
place mn these environments, same are implemented in organisation to survive in
the competitive world ;

7. Intangible. Management function cannot be physically seen but its presence ¢
,\hc felt. The presence of management can be felt by seeing the orderliness a
coordimation in the won km)‘ environment. It is more casy o feel thc pl't!'sen&‘t
mismanagement as it leads to chaos and confusion in the organisation. it |

For example, if the inventory of finished products is increasing day by day it cle
indicates mismanagement of marketing and sales. S

8. Composite process. Management consists of senes of functions
pertorme d in a proper sequence. ' hese funcuons are no(mde‘pe ich
I hey are inter-dependent on each other. As the mamn functions c" na
ire planning, orgamsing, staffing, directing and controlling; organ
be done without doing planning, similarly, directing function ¢
without staffing and planning and it is difhicult to Lonlrulth 1)
without knowing the plan. All the funcnons inter-depende;
why management is considered as a composite process ofg

9. Balancing effectiveness and efficiency. l‘ﬂt‘(u\'cﬂeﬁ
bhiectives on_ume. Ethae ncy refers w uEumum (M

T v

\Managements always try to lul.mu bulh dl\dgﬂ
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effectiveness and only efficiency is not enough for an organisation: a balance must
be created in both. |

For example, if the target of an employee is to produce 100 units in one month
time and achieving the target by wasting resources and mishandling the machinery, :
will not be in the interest of organisation. On the other hand, if the employee
spends lot of time in handling the machine carefully and managing the resources
carefully and fails to complete the target on time, it will also not be in the interest
of organisation. Manager sees to it that this target is achieved on time-and with

optimum use of resources.
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