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Stability of Tenure of Personn
; inimi turnover. Pe
minimize employee rsonne
Maln agerS'ShPuylc;;?iis‘;i;eors to ensuring that employees are not too Oftizr[: ca “ning
sriority. NBUTHTES P 0t |
zl;::;l?zc;; a'[}nis wig help avoid instability creeping t1to the organizatioy and b Ngeq

J ecoming
a potent cause of its failure.]

Initiative :
Employees should be given necess;n‘y a;n’:ount;f. fFe.ec!om to create
carry out plans. [When administrators themse z;es a _; 800 ]mztlatxvgs and ENCoUrgg,
subordinates to follow suit, the progress and ,i”’ OERETLY. of the 0rganization [gy, up,
Legitimate freedom to each employee to take decisions in crucial situatiops Promofe
higher confidence among workers.]

Esprit de Corps

Organizations should strive to promote team spirit and unity. [The ypy,
organization must be made to work as a well-oiled machine. Collectipe effort and ¢
operation are a key to success, and diametrically opposite to ‘divide and ryly’ policy]

In the early part of the twentieth century, the management concept hy
had a quantum jump with Frederick Winslow Taylor’s scientific managemen
based on classical approach. The four fundamental principles which Taylor (191
saw underlying the scientific approach to management read as follows:

1. Replace rule-of-thumb work methods with methods based on a scientific stuly
of the tasks. The traditional is good only when it does not clash with
scientific procedures and contains something valuable.
Scientifically select, train, and develop each worker rather than passively
leaving them to train themselves. Application of the principles of proper
division of labour and right man at the right place can solve may
difficult human resource problems, and ensure individual developme™
in all its basic and allied aspects, ]
3. Cooperate with the workers to ensure that the scientifically developed et
are being followed. The old concept of oppression on employees mu;.
cha.nge.. Organizations function best when co-operation and ¢
p oDrgmatlon are at their best in an organization,
. Divide work nearly equally between managers and workers, SO
Tanagers apply scientific management principles to planning t

an,itheworkfrsacmally perform the tasks.

Theories of Management )
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late to the business goals and implement effective meanspto ?ce;si; 0 eglec’hvely
ve the same.

Fig. 10.2: Management Game - more difficult than chess,
but more fun to watch

P ‘ .
revalent today are several theories of management of which some are old,
nd application. A few of

S0me sci = .

leenuflc and .some modern in their outlook a :

Cientifi the globe .8 Theory of

. eOr;, lcf Management, Administrative Managem ' B‘“eax;ra;;
10 Management, and Behavioral Theory of Management (fl*f?“ T

seen .. terestingly, several basic principles and procedures underlying

0 be
more or less similar.
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According Taylor : manag‘;ment ;efzx:s tcf; conducting Ca.l ey,
activities strictly @S per rules throug sta;l ardized tools, methOdsganlzatiQ "
personnel in order to increasé output, effect economy, reduce cog :nd by x?al
wastage. It means wknowing exactly what you want your men to do , ang g, y

» He, therefore, introduced th:ddseei"g fhch
1

] t way.
they do in the best and the c{zeapes : ’
piece rate system, of paying wages to the workers. This Plan (systan. ry.

3 ions: (1) If Efficiency is great b
upon two jmportant assumptions: ( ‘ : er than 25
StI:Zmdard the d 120 % of Normal Piece Ratet.h :n clig

n workers should be pal
Efficiency is less than standard then workers should be paid 809 13 P
Piece Rate.

. Orm
The scientific management theory is based on the four basic princiy
e . '
> Time and motiot study: Study the way jobs are performeq :nils'ﬁn
d

new ways to do them.
»  Teach, train and develop the workman with improved methods of 4;

~  work. Codify the new methods into rules.
» Interest of the employer and the employees should be fully harmop
-~ so as to secure mutually understanding relations between them i

> Establish fair levels of performance and pay a premium for highe

performance.

Administrative Management Theory
enti Fayol (1841-1925) has been the mhost influential tontributor to the
dern management. For him, management is a process (a course of

action, a method of operation) of getting things done - a systematic network of
functions. It implies that managers use a set of on-going interactive activities
commonly known as the underlying processes of management, for accomplishing
the goals and objectives of their respective organizations, departments, Of wor
m}its. He put himself in his manager’s shoes and imagined what situations e/
fmght encounter when dealing with their team. According to him, managemert
in general, has six responsibilities as regards managing of employees: they &
(1) Organize, (2) Command, (3) Control, (4) Coordinate, (5) Plan, and (6) Fore®
With thgse responsibilities in focus, Fayol developed principles of '
§HMber.lng fourteen as explained above) that influence how manager >
ead their teams, and which continue to be the guiding light of the D"

management system even today.

concept of mo

Bureaucratic Theory of Managemen t’\} .
ement_. b

M :
bureauacjat\i/::’eber took a more sociological approach whil
of scientific management theory, and by building its edifice o1 Taylor rodt
management. While Taylor applied these princip es e

systems, Weber applies th i ell-I'I 05
o distinction b pplies them to human resources management as W ed*
obedience thri)'ue tr]vfeen authority and power and believed

gh force or the threat of force which induces in
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ot pe ns. According t;)PMax Weber, thgre are three typeg of ower i
g® o (1) Traditional Power, (2) Charjgp oy Power, ang (3)5 L
gﬂnz al Power. Bureaucratic management theor L
of

po“’er o;d roles for employees.and mana
designa' e authority and make it clear wh 5 In charge apnq Who is not
gred hn oven prominent features of bureay 1 not.
e s

Cracy, accorgi :
™ givision of labour, (2) formal hiey Ing to Weber, are:
r

archical chq;
0 clgﬁ‘1 pased on technical expertise, (4) oin of command, (3)

Management by rule

. : S, (5) accurat

| seli)crt(; keeping, (6) the only importance of legal power (consistent rEeg)ulations)e
c ’

red 7) formal and impersonal relations. Weber's theory, under 4

Relations Theory)
ped the Human\REIatial_fheory,
ring 1930s-1940s. According to

Elton Mayo, a management professor, develo
aso called Hawthorne Effect management du
this management theory, the necessary condition for receiving optimum quality
output from the employees is to provide them with all the adequate needs.
- Believing in the dictum A happy worker is 4 goodworker, Mayo argued that workers’
| satisfaction that results from Proper working conditions and other facilities

(adequate light, healthy diet) is a pre-requisite tor high performance from them.
The framework of Hawthorne Effect management style was based on two import
beliefs: (1) People are not the rational and economic beings assumed by classical
theorists; and (2) Social interaction is important and people work well if they
feel valued, The Hawthorne Effect principle argument implicitly uses the

damental tryh man is the measure of all things, satisfy him. Satisfaction makes
People work the best in a given circumstance and give out the best in terms of
Performance, Mayo he summarized his theory thus: “Employees will respond
'sv‘):rllf(lvel}f to any novel change in work environment like better illumm.atlolr:, clea;r;
ey Eltfotxllﬁ relocating workstations etc. Employees are more productive becau

€Y are being studied.”

Systems T] ory J

| gener;llmarily 2 biOIOSiSt, Ludwig von Bertalanffy (1901-1972). dsziogzgdtt;i

- ngy, Ystems theory (GST) on the premise that a system 1; us;; ppit
interaggng €lements that are affected by their environment. e:iaes) oy

reglllat W the System as a whole can evolve (develop new Iﬁ“'olPer A

g \COFTECE itself). When applied to business, this theory ’eci’ Jement

| e;lfettt and offers an alternative approach to the planr}mg anc 1manag el

| Consis?nlzations‘ The theory proposes that businesses, like the uman ’ tce :{1

_ S0fmy tiple components that work harmoniously so that the larger sys
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, Ly ltpy:
can function optimally. Hence, the success of an organization depengs A i,
key elements, prominent among them being: n.sev%l |

e  Entropy: This refers to the tendency for a system to ryy
(a thing to be avoided in business). |

+  Synergy: This means working together i.e. the parts can py
something greater than those same parts cou%d produce op theiroduce

o  Subsystem: The whole (your business) is built on Subsystems v:m.;n.
themselves are built on yet more subsystems, » Whig

This management theory is especially effect’lve for {ECOgnizing h
leveraging the particular patterns thqt a company's operations folloyw n.d
theory looks for holistic patterns in scientific gnd metaPh'YSical Contexts anls
the management approach to systems theory aims for achleving an imeg;ateg
and balanced whole in business as well.

dowp, ang iy

lECtmtingency Management Theory )

Fred Fiedler propounded contingency management theory, It emphasizes
that no one management approach suits every organization for severa] externa]
and internal factors will ultimately affect the chosen management approach,
The theory identifies three variables that are likely to influence an Organization’s
structure: the size of an organization, technology being employed, and style of
leadership.

In Fiedler’s view, the traits of a leader were directly related to how etfectively
he led, and there is a set of leadership traits handy for every Kind of situation. It
means that a leader must be flexible enough to adapt to the changing

- environment. The contingency management theory can be summed up thus: -

¢  There is no one specific technique of managing an organization.

* A leader should be quick to identify the particular management style
suitable for a particular situation. L '

¢ The primary component of the contingency theory is LPC - the least

preferred co-worker scale. LPC js used to assess how well oriented 2
manager is.

[Classical Management Theory

The is based on the idea that employees only have physical needs, vafh
can be satisfied with money, So, the sole focus of the theory is on the economic
of organizing employees at the cost of the personal and social needs that influenc®
employees’ job satisfaction, The key principles of the Classical Maﬂagen,“"11t
Theory include: (1) Profit maximization, (2) Labour specialization, (3) Centraliz®
leadership, (4) Streamlined operations, (5) Emphasis on productivity, (6) single
person or select-few decision making, and (7) Priority to the bottom line When
put into practice, these principles create an “ideal” workplace based o7 ¢
hierarchical structure, employee specialization, and financial rewards-
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Scope of Management in Physical Activity and Sports
Activity and Sport Mana
S

gement Spectroscope
m :
educatiofl People Neither f

ind nor even accept any distinction between physical
*Phereg 1o 1o POrt, Whereas Others categorize them as separate (unrelated)
?{l‘d Sport ei;eallstlc Situatiop, however, is that b
Hlg vie J

Y objectives, physical education
ines with clearly demarcated beun.darles, from
and functional procedures, the distinction between
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ield performances (acquir.ing skills, trainin
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