
Kaizen concept-5S 

5S is derived from the philosophy of "kaizen", which simply means 

"continuous improvement". 4 ways to instantly improve the 

efficiency of your PCBA production. Japanese automotive 

manufacturer, Toyota, states that the philosophy of "kaizen" is one 

of its core values. 

Kaizen concept 
 

Kaizen is an approach to creating continuous improvement based on the idea 

that small, ongoing positive changes can reap significant improvements. 

Typically, it is based on cooperation and commitment and stands in contrast to 

approaches that use radical or top-down changes to achieve transformation. 

 

What are the 5 elements of Kaizen? 

 

The Kaizen approach consists of 5 founding 

elements: 

• teamwork, 

• personal discipline, 

• improved morale, 

• quality circles, 

• suggestions for improvement. 



 


