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Festinger proposed the desire to reduce 
dissonance depends on three factors including the 
importance of elements creating it and degree of 
influence we believe we have over them. Third 

factor is rewards of dissonance.



Attitudes are evaluative sentiments-either favorable or unfavorable-about the 
objects, people or events





Target Person

Communicator
•People we like

•Eloquent Speaker
•Credible Sources (e.g. 

expertise in subject 
matter, no ulterior 

motive)

Communication
•Clear, Intelligible
•Not to extreme

•Small Discrepancy

Persuasive 
Attitude 
Change

The persuasive process



Attitude

Mass 
Communication

Direct Personal 
Experience Association

Economic Status and 
Occupation Neighborhood Family and Peer group

Formation/Sources of Attitude



Types of Work related Attitude

Job Satisfaction Job involvement
Organizational 
Commitment

Attitude

Organizational Behavior



An attitude may be defined as a learned emotional response set for or 
against something

Functions of Attitude
• The adjustment Function
• The ego defensive function
• The value expressive Function
• Knowledge function
Measurement of Attitude
• Thurston Attitude Scale
• Likert Scale
• Opinion Surveys
• Interviews
Cognitive Consistency Theories





Attitude Scale
-To assess the attitude or belief of an individual
-Design to measure attitudes of a subject or 
group of subject towards issues, institution 
and groups of people





Creativity can solve almost any problem . The creative act, 
the defeat of habit by originality overcomes everything-

Georg Lois
• Define the constraints

• Provoke ideas- “ A body at rest …will remain at 
rest…unless acted up on by an external unbalanced 

force” Sir Issac Newton
• The habit will remain a habit…unless defeated by 

originality


