1.12.2 EVOLUTION OF MANAGEMENT THOUGHT

This evolution of management thought can be studied in the following
broad stages:
The Classical Theory of Management (Classical Approach): It includes
the following three streams of thought: (i) Bureaucracy, (ii) Scientific
Management; and (jii) Administrative Management
A. The Neo-classical theory of Management: It includes the following two
streams: (i) Human Relations Approach (ii) Behavioral Sciences Approach.

B. The Modern Theory of Management: It includes the following three streams
of thought: (i) Quantitative Approach to Management (Operations Research);
(i) Systems Approach to Management and (iii) Contingency Approach to
Management.

It is rather difficult to state the exact period of each stage in the evolution
of management thought. Experts, in general, agree with the following period for
each thought/school.

a. Classical School/thought: 1900 to 1930.
b. Neo-classical School/thought: 1930 to 1960.
c. Modern School/thought: 1960 onwards.

The development of management thought is the result of contributions
made by pioneering management thinkers and experts from other social
sciences such as economics and psychology.

CONTRIBUTION OF F.W.TAYLOR TO MANAGEMENT
THOUGHT

F.W. Taylor is one of the founders (the other two are Max Weber and
Henry Fayol) of classical thought/classical theory of management. He suggested
scientific approach to management also called scientific management theory. F.
W. Taylor (1856-1915) is rightly treated as the father of scientific management.
He suggested the principles of scientific management. His concept of scientific
management developed into a movement and dominated the industrial
management for several decades after him. His concepts and principles were
refined and popularized by several of his followers, notable among them being
Henry Gantt, The Gilberths and Emerson.




Benefits / Advantages of Scientific Management

1. Application and use of scientific methods.

2. Wice scope for specialization and accurate planning.

3. Minimum wastages of materials, time and money.

4, Cordial relations between workers and management.

. Benefits to workers (higher wages and less burden of work), management
(cost reduction, better quality productions) and consumers (Superior goods
at lower prices)

Principles of Scientific Management by Taylor:

F.W. Taylor or Fredrick Winslow Taylor, also known as the ‘Father of
scientific management’ proved with his practical theories that a
scientific method can be implemented to management. Taylor
gave much concentration on the supervisory level of management
and performance of managers and workers at an operational level.
Let’s discuss in detail the five principles of management by FW
Taylor.

1. Science, not the Rule of Thumb-

This rule focuses on increasing the efficiency of an organisation
through scientific analysis of work and not with the ‘Rule of
Thumb’ method. Taylor believed that even a small activity like
loading paper sheets into boxcars can be planned scientifically.
This will save time and also human energy. This decision should
be based on scientific analysis and cause and effect relationships
rather than ‘Rule of Thumb’ where the decision is taken according
to the manager’s personal judgement.



2. Harmony, Not Discord-

Taylor indicated and believed that the relationship between the
workers and management should be cordial and completely
harmonious. Difference between the two will never be beneficial to
either side. Management and workers should acknowledge and
understand each other’s importance. Taylor also suggested the
mental revolution for both management and workers to achieve
total harmony.

3. Mental Revolution-

This technique involves a shift of attitude of management and
workers towards each other. Both should understand the value of
each other and work with full participation and cooperation. The
aim of both should be to improve and boost the profits of the
organisation. Mental Revolution demands a complete change in
the outlook of both the workers and management; both should
have a sense of togetherness.

4. Cooperation, not Individualism-

It is similar to ‘"Harmony, not discord’ and believes in mutual
collaboration between workers and the management. Managers
and workers should have mutual cooperation and confidence and
a sense of goodwill. The main purpose is to substitute internal
competition with cooperation.

5. Development of Every Person to his Greatest Efficiency-

The effectiveness of a company also relies on the abilities and



skills of its employees. Thus, implementing training, learning best
practices and technology, is the scientific approach to brush up
the employee skill. To assure that the training is given to the right
employee, the right steps should be taken at the time of selection
and recruiting candidates based on a scientific selection.



