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Importance of 
creativity

• Ease and fast problem 
solving

• Better identification in 
competition

• Enhance productivity

• Multiple solutions

• Reduce challenges

• Promote Innovation



Methods 
of 

developing 
creativity

Accelerate 
Open 

mindedness

Encourage 
diversity

Develop 
Flexible work 
environment 

Organize 
brain 

storming 
sessions

Energize 
people

Develop 
autonomy

Accept 
failures also

Encourage 
creativity



•Identify challenges

Make observations and 
connect with stakeholders

Identify questions

Who will be benefitted
Define

•Review the history of challenge

Find solutions used by others

Collaborate with others to find 
solution

Identify assumptions
Research

•Brain storming/ Mind 
mapping

Take risk through moments 
of inspiration

Combine and expand upon 
ideas

Make informed decision and 
draft potential solutions

Ideate

•Review the objectives of your problem

Verify solutions by creating prototypes

Incorporate feedback from others

Refine prototypes
Verify

•Reflect on whether the 
solution solved your 
challenge

Gather additional 
feedback

Define needs for 
improvement

Evaluate

Perception/ Facts

Ideas

Solutions

Creative Thinking 
Process



Creative thinking skill- Creative 
thinking skill determine how 

flexible and imaginatively 
people approach problems. Do 

their solutions upend the 
status quo? Do they preserve 

through dry spells

Motivation- An inner 
passion to solve the 

problem at hand leads to 
solutions, far more 

creative than do external 
rewards, such as money. 

This component is 
intrinsic motivation 

which is the one that can 
be most immediately 

influenced by the work 
environment

Expertise-Expertise in 
word, knowledge-

technical, procedural and 
intellectual

Components of individual creative 
thinking


