Developing a Social Economy

Developing a social economy involves creating a sustainable and inclusive economic system
that prioritizes social and environmental well-being alongside financial prosperity. The social
economy emphasizes principles such as community empowerment, social innovation, and
shared ownership. Here's a roadmap to guide the development of a social economy:

1. Define Your Vision and Values- Begin by articulating a clear vision for your social
economy. What are the core values and principles that will guide your efforts?
Consider aspects like social justice, environmental sustainability, and economic
inclusivity.

2. Stakeholder Engagement: Engage a broad range of stakeholders, including
community members, nonprofits, cooperatives, businesses, and government
agencies. Ensure that all voices are heard and that you have a comprehensive
understanding of the needs and opportunities within your community or region.

3. Social Enterprise Development: Encourage the growth of social enterprises. These are
businesses that prioritize social and environmental impact alongside profit. Support
social entrepreneurs and startups with resources, training, and financing options.

4. Cooperatives and Mutuals: Promote the formation and expansion of cooperatives
and mutuals. These member-owned organizations operate for the benefit of their
members and can have a significant social and economic impact.

5. Community Wealth Building: Develop strategies for community wealth building. This
can include creating community land trusts, worker-owned cooperatives, and social
finance initiatives that enable communities to retain and generate wealth locally.

6. Investment in Social Impact: Attract impact investors and philanthropic organizations
interested in supporting social and environmental initiatives. Encourage investment
in projects that align with your social economy goals.

7. Local Currency and Alternative Banking: Explore the use of local currencies or
alternative banking systems that can promote the circulation of money within the
local economy, strengthen community ties, and reduce economic leakage.

8. Educational Programs and Skills Training: Invest in education and skills training
programs to enhance the employability and entrepreneurial abilities of your
community members, ensuring they can participate in the social economy.

9. Policy Support: Advocate for policies that facilitate the growth of the social economy,
such as tax incentives for social enterprises, regulations that support cooperatives,
and local procurement policies that favor socially responsible businesses.

10. Measurement and Evaluation: Develop metrics and indicators to measure the social
and environmental impact of your initiatives. Regularly evaluate the progress made
toward your social economy goals.

11. Collaborative Networks: Foster collaboration and networks among social enterprises,
nonprofits, and public institutions. These networks can share resources, knowledge,
and best practices.

12. Access to Finance: Ensure that social enterprises and community initiatives have
access to affordable financing options. This might involve establishing community
development financial institutions (CDFIs) or other financing mechanisms.

13. Promote Sustainable Practices: Encourage sustainable business practices, such as
waste reduction, energy efficiency, and eco-friendly production methods.

14. Public Awareness and Marketing: Create public awareness campaigns to educate
your community about the social economy, the value it brings, and the products and
services offered by social enterprises.
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15. Social Procurement: Encourage government agencies and large institutions to adopt
social procurement policies that prioritize purchases from social enterprises and
organizations that align with social economy principles.

16. Capacity Building: Build the capacity of local organizations and individuals to actively
participate in the social economy. This may include training programs and support for
nonprofit development.

Developing a social economy is an ongoing process that requires collaboration,

commitment, and adaptability. It aims to create an economic system that prioritizes

people and the planet while fostering economic prosperity and community well-being.



