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What is Leadership ?

Leadership iIs the art of guiding and inspiring individuals or groups towards a
common goal or vision. Effective leaders possess qualities like vision,
communication, and empathy. They provide direction, make decisions, and
motivate others to excel. Leadership involves adaptability in the face of
change, delegation of responsibilities, and fostering teamwork. Trust and
Integrity are foundational, and leaders must lead by example. Continuous
learning and resilience are essential for growth and navigating challenges.
Leadership exists in various styles and contexts, adapting to the needs of the
situation. Ultimately, it's about influencing and empowering others to achieve
success while upholding ethical values.



Qualities of Leadership

Good leader exhibits vision, communication,
and empathy. They Inspire, make sounc
decisions, and adapt to change. Trust anc
Integrity are paramount. They empower and
build cohesive teams, while demonstrating
continuous learning and resilience. Leadership
styles vary but should align with ethical values
and inspire others to excel.




Fundamental aspects of Leadership:
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