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• It is a curriculum evaluation model that requires the evaluation of context, input, 
process and product in judging a programme's value.

• CIPP is a decision-focused approach to evaluation and emphasizes the systematic 
provision of information for programme management and operation.

• Thus, the CIPP framework was developed as a means of linking evaluation with 
programme decision-making.

• It aims to provide an analytic and rational basis for programme decision- making, 
based on a cycle of planning, structuring, implementing and reviewing and 
revising decisions, each examined through a different aspect of evaluation -
context, input, process and product evaluation.



Stufflebeam (1971) considers evaluation a continuous process and 
suggests that four types of decisions are required in evaluation efforts.

The four types are: 

i. Planning decisions; 

ii. Structuring decisions; 

iii. Implementing decisions; and 

iv. Recycling decisions

Corresponding to these decision types there are four types of 
evaluation: context, input, process and product.
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